
Our client, a Tier I regional bank sought 

to upgrade its existing internet banking 

service to enhance user experience in line 

with what their customers expected. The 

client planned an aggressive six releases 

per year schedule to deliver business 

functionality, which meant managing a 

release every two months; an incredibly 

quick turnaround time. 

To deliver a quality cost-effective, on time 

solution to its customers, the bank select-

ed ValueMomentum as a QA partner to 

support its development initiatives. Some 

of the challenges they faced included: 

 Lack of consistent and sufficient test 

automation and optimal test coverage 

across Web and Mobile 

 Lack of internal QA project manage-

ment experience, and no department-

wide strategy around QA Processes. 

 No existing standardized QA process 

across the organization 

 High cost of execution since every-

thing was done on-site 

Business Situation Challenge 

 Improved test coverage to less than 5% defect leakage in the application testing phase and less 

than 2% in production. 

 Achieved a 30% cost reduction by using an onsite-offsite global delivery model. An additional 

10% cost reduction was realized through QA efficiency gains. 

 Significantly reduced manual processes using test automation. 

Results 
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ValueMomentum’s devised an application-
specific testing approach to QA helped 
the bank to come up with short-term and 
long-term plans to achieve its goals. The 
short-term plan was to establish a test 
automation framework for user interface 
and database testing. Long-term goals 

included year-on-year cost reduction, 
creating and following a roadmap for 
higher test coverage, test automation 
across architectural layers and imple-
menting industry best practices across 
test life cycle of the projects. Val-
ueMomentum achieved 

Solution 

 Developing a robust test automation 

framework. This automation frame-
work enabled test runs to be sched-
uled for automated execution.  

 Implementing industry best practices      

in test planning, test execution, re-
porting and streamlining the defect 
management process to include de-
fect root cause analysis and other 
defect prevention best practices. 

 Implementing a comprehensive re-

porting process through metric defi-
nition, and a process to capture the 
metrics, measure, monitor and track 
towards continuous improvement of 
the same and reported test metrics 
across projects to multiple stakehold-
ers. 

 

 

 Institutionalizing a comprehensive 

engagement governance model that 

demonstrated transparency across 

stakeholder hierarchy supported by 

mature relationship management. 

 Utilized a delivery model featuring a 

team of on-site QA professionals who 

advise and work with the client on a 

daily basis, supporting by some 

measure of offsite team members, 

thus reducing costs for the client. 


